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AucTaHumoHHoe o6yyeHune B Astana Business School

Anmartsbl, KasaxcTaH

YnpaBfieHune NpoekTaMmu — 3T0 Kypc, paspaboTaHHbIii HeMeLKoi AkageMueit ynpaeneHus n akoHomuku (AFW Wirtschafts akademie
Bad Harzburg GmbH).

Kypc npepgHa3HadeH ans:

NPOEKTHbIX MEHEXXEPOB; MEHEXEPOB NPOrpamMM ¥ NMaKeTOB MPOEKTOB; YIEHOB MPOEKTHbIX KOMaHf; PYKOBOAMTEel NMPOeKTOoB,
NJaHMPYOLWUX cBOE NpodeccuoHanbHoe pa3BuTUe U KapbepHbli POCT B HanpaB/ieHUN YpaB/ieHUst MPOEKTaMU U paboTaroLwuX B
Nto6bIX o6nacTax 6usHeca.

Kypc MOXeT oka3aTb peasibHyto NMOMOLLb AJ1s MEHEXKEPOB W PyKOBOAUTENEN BCEX YPOBHEN.

Kypc YnpaBneHue npoekTamu npeacTaB/ieH NATbIO pasfienamu:
OCHOBbI MeHe)KMeHTa NPOeKTa;

CTpyKTyprpOBaHue NpoekKTa;

[MnaHnpoBaHue NpoeKTa;

OcyLiecTBNEeHME NMPOEKTa;

MopBeneHne UTOros..

Kypc YnpaBneHue npoekTamu pa3paboTaH A/ HOBOrO MOKOJ/IEHUSI MPOEKTHbIX MEHE)KEePOB.

OCHOBHOE MPEerMYLLECTBO COCTOUT B TOM, YTO 06yyeHue Ha Kypce 6a3npyeTcsl Ha MPaKTUYECKOM NPUMEHEHUM 3HaHWI yrpaBieHus
npoeKTamMm.

B ycnoBusix SKOHOMUYECKOMW HeonpeaeneHHOCTH MOBbILWAKTCSH PUCKHM, CTPaAaeT NPOrHO3UPYEMOCTb U Ha NepBbIi NiaH BbIXOASAT
CMOCOGHOCTM OMEepPaTUBHOIO yrpaBneHus. UHCTPYMEHTbI AUCLMMANHBI Kypca «YnpaBneHue npoekTaMu» No3BOMSIOT B3sATb NOA,
KOHTPONb faXke TPYAHO ynpaenseMble npouecchl. [poeKTHbI NOAX0A BKIOYAET B cebsa onpefeneHune Lieneil, CPOKOB, METOAOB
UCMOJNHEHUA 1 KayecTBo. CnyLuaTeny yyaTcs JOCTUraTb KOHEUHbI pe3ynbTaT Ha OCHOBE UMEIOLLUXCS AaHHbIX, NPEABUAEHMIO
BO3MOXHbIX PUCKOB U NMPOBEAEHMI0 ONTUMU3aLIMU.

LleHa: 210 000 X Tun o6baABNEHUS: Topr: -
Ycnyru, npegnarato
EBreHuii MetpoB +7(727) 3298301 np. A6as 52B, 1-u1 Kopnyc, 5
atax, opuc 504 (6biBLIcE
3paHue Kas MNoA)
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