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Pa6oTa ¢ KaApoBbIM pe3epBoM, KaK CTpaTermyecku Ba)kHas 3agaua

Anmartsbl, KasaxcTaH

«PaboTa c kagpoBbIM pe3epBOM, Kak cTpaTermyeckun BaXkHas 3agayva. LLikona kopnopaTuBHbIX MnAepoB.» B AnMaTbl

CeMuHap unTaeT BeyLUMIA MOCKOBCKMUIN 6U3Hec-TpeHep - lNpockypa EneHa CepreesHa.

Pa6oTa c kKagpoBbIM pe3epBOM SIB/SETCS B HbIHELLHE 9KOHOMUYECKOW CUTYaLMM He TOJIbKO aKTyaslbHOW, HO M MOPOW MPOCTO
Heo6XoAUMOW Ans paAa oTpaciew, rae ABHO NPOC/EXNBAeTCA HexBaTKa KBanMbuLMpoBaHHbIX cneuuanuctoB. OCO6eHHO akTyaslbHO
Hanuuue nyna TanaHToB ANs ynpaBneHns 6usHecoM. PesepB MeHe)KepoB, CMOCOBHbIX He TONbKO KaYeCTBEHHO YNPaBAsiTh IOAbMY,
HO M MOHMMaTb 0CO6EHHOCTU B613Heca U KOPNopaTUBHON KyJbTypbl KOMMNaHWUKM ABASIETCA 3a10rOM ycrexa MHOMMX BEIMKUX KOMMaHWA.
Kak BbIiBUTb TanaHTAMBbIX M 3 HEKTMBHO MCMONb30BaTb UX NOTeHUMan. Kakumu metofamu ux passmeaTb U MOMOYb UM CTaTb
creumanmMcTamu, Heo6xoaMMbIMU BU3HECY.

B pamkax faHHO nporpamMMbl Mbl paCCMOTPMM 3Tanbl ¥ NOAX0AbI K GOPMUPOBAHUIO KaAPOBOro pe3epBa U BHYTPEHHErO, U BHELLHErO.
06cyanm MeToabl 1 cNOCO6bl BbISIBNEHUS, OLIEHKWN U PasBUTUA NOTeHLUMana KoMNaHuu, 3a10)XeHHOro B COTPYAHUKAX KOMMNaHMU.
PesynbTaT 06yyeHus:

+ 3HaHus 0 cnocobax GopMUPOBaHMS U Pa3BUTUA KapOBOro pe3epBa, MeToAax yrnpaB/eHUs TaaHTaMu opraHm3aLum
* MoHUMaHWe cnoco60B M METOAOB OLEHKU KapOBOro NoTeHLmana KoMnaHum

* YMeHusi chpopmMmupoBaTb NPorpamMMbl Mo pasBUTUIO U COBEPLUEHCTBOBAHUIO HAaBbIKOB KaipOBOro pesepea

* MoHUMaHne MeToA0B OLeHKN 3 (HEeKTUBHOCTH peann3oBaHHbIX MPorpaMm

MeTopbl 06y4yeHusi: MUHU-NeKUNN, NpaKTUYeCKne 3afaHnsi, pa3bop KENCOB, PONEBbIE UTPbI

LleneBas ayguTtopus:

Mporpamma paccynTaHa Ha AUPEKTOPOB, MEHEAXKEPOB U CMELMANUCTOB B 06/1aCTH YNpaB/eHUs YeloBeYECKUMI pecypcamu
opraHusaLun, KOTopble XO0TeNn 6bl MO3HAKOMUTLCS U NPUMEHNUTL Ha NMPaKTUKE COBPEMEHHbIE TEXHOOMMM paboThbl C MEPCOHANoM B
COOTBETCTBUM C COBPEMEHHON MUPOBOM MPaKTUKOMN.

Mo OKOHYaHMIO Kypca y4aCTHMKM MonyYaroT cepTUPUKaTbl YCTaHOBIIEHHOro o6pa3sua.

Bce xenarowwme MOryT NpUHATbL y4acTue B flaHHOM CeEMUHape.

LleHa: 177 400 X Tun o6baABNEHUS: Topr: ymecTeH
Ycnyrn, npegnarato

International Business Academy +7(727)3280202 Pecny6nuka KasaxcraH, Anma-
International Business Academy ATa, no yn. XXaHgocosa M/y
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