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Anmartsbl, KasaxcTaH
NPUrNALLEHWE
YBarkaeMble rocnoaa, Apy3bs v konnern!
TOO «Kopnopauus Tpuymd» npurnawiaet Bac Ha 4-x JHEBHbIN CEMUHapP-NPaKTMKyM AnekcaHapa JIuTaruHa
«ONTUMU3ALINA OMJIATbI MEPCOHAJTA. KPI ~-MEHE)KMEHT».
15-18 Hos16ps1 2011 roaa, r. AnmarTbl
OJ19 KOIO: YnpaBnsitowwme ANpeKTopa, AUpeKTopa Nno pa3sBuTuio, AMpEKTopa No npojaxam, KoMMepyeckume u puHaHcoBble
avpekTtopa, HR-aupektopa, HR-cneunanucTbl u gpyrne Ton-mMeHeaXepbl, yTBEPXAatoLne KitoyeBble KafpoBble TEXHOOMMN
KOMMaHuu.
LENN:
OnTuMK3MpOBaTb OKNafbl B CBOEN KOMNaHWu;
PaspaboTaTb nAeanbHyto cCUCTEMY onnaTtbl NepcoHana Ha 6a3e KPI;
CospaTb NpeMuasbHyto CUCTEMY B KOMMNaHUM Ha ocHoBe KoadbduumeHTa pe3yibTaTUBHOCTY;
Mony4nTb CMCTEMY NPEMUPOBAHUS M MOTUBALIMM NepcoHana Ha ocHoBe MeToga Llenesoro Ynpaenenus (GOAL-TexHonorum A.

Jiutaruxa).

STOT YHUKaNbHbIA aBTOPCKUIA TPEHUHI COBMELLAeT BE OYEHb BaXXHble 06/1aCTH ynpaBieHus nto6oin KOMNaHuy — yripaBneHue no
uensam (KPI) n ynpaBneHve nepcoHanom Ha OCHOBE pesysibTaTUBHOCTU COTPYAHWKOB.

Kaxzias KoMnaHusi CTpeMuTCs K JocTuxeHuto onpegenerHbix KPI (Key Performance Indicators) — nokasaTtenei, ¢ NOMOLLb KOTOPbIX
nsamepsietcst 3hPeKTUBHOCTb PaboTbl N060ro 6UsHeca, punmana, otTaena uam coTpyaHuka. na goctmxeHna KPl komnaHuu,
Heo6X0ANMO TPaHCNPOBATb UX B eXKEAHEBHbIE MOKa3aTeNM ANA KaXA0ro COTPYAHUKA U MOTUBMPOBAaTb COTPYAHMKOB Ha peayfibTarT.
Moka Bbl YuTanu 37O NpUrnaLleHune, Balla KOMMNaHUS yXxe 3afonkana CBOUM COTPYAHMKAM OnpefeneHHy CYMMY AeHer.

A 3a 4yT0?

Ecnv Bbl 3HaeTe, 3a YTO U CKOJIbKO, — TO BO3MOXHO 3TOT CeMUHAP BaM HE HY>XXEH.

Ecnu He 3HaeTe, To NpoitanTe obyyeHue, 1 GyfeTe 3HaTb AeTasbHO BCE O Pe3ySIbTaTUBHOCTM BaLUMX COTPYAHMKOB M KOMMaHWK 3a
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KasaxctaHckas [locka BECIMJIATHbIX O6bsaBneHuit Avizinfo.kz
3ayemM nnaTuTb COTPyAHMKAM 3a paboTy? [naTtuTe 3a pesynbraT!
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Mofpo6Hyto NporpaMMy ceMuHapa, a Takxxe ntobyto 4OMOMHUTENbHYHO MHPOPMALMIO MOXHO NOMYYUTb Y HALLMX KOHCYNbTaHTOB NO
Ten. B r. ActaHa: 7 (7172) 79 73 96 unu no an. noute: i.n@triumph.idhost.kz

MecTto npoBeaeHnUA ceMnHapa: r. Anmarbl

CtoumocTb cemuHapa: 90 000 TeHre. MpegycMoTpeHbl ckngku!!!

LleHa: 90 000 X Tuvn 06bsiBNEHMS: Topr: ymecTeH
MNpopam, Nnpoaaxka, Nnpoato

Kopnopauus Tpuymo 7 (7172) 79 73 96
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