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16-18 mas2011CemunHap”"MoTuBauus Kak appeKTUBHbIA UHCTPYMEHT
ynpasJieHUs nepcoHanom"

Anmartsbl, KasaxcTaH

Kaknum gomkHo 6biTb addekTMBHOE pyKoBOACTBO? KaknUM AOMKeEH 6bITb YCNELUHbIA pykoBoauTenb? Kak nomoraTb COTPYAHUKAM
peanun3oBbiBaTb CBOW NpodeccrMoHanbHbI noTeHUMan? Kak MOTUBMpoBaTh?

TeMbl, paccMaTpuBaeMble Ha CEMUHapE:

MoTnBauus u CTUMynNMpoBaHue Tpyaa:

MoTuBauusi NOAUYMHEHHbIX KaK BaXKHenLwas GyHKLMSA pyKoBoAUTENa-nuaepa.

MoTuBauusi NOAUYUHEHHbIX: MPaKTUYECKNe Cnocobbl n MeToabl. [po6nemMa MoTMBaLMK Tpyaa

KoHuenuun u Teopum MOTUBALMK, MPUMEHSAEMbIE B OpraHu3aLmsXx.

CywecTBytoLLme NOAXOAbI K OLleHKe TpyA0oBOWM MOTUBaLUK NepcoHana

Mcuxonormnyeckre GyHKLMU NOOLLPEHUSA U HaKa3aHWA B MpoLiecce ynpaseHnsl NepcoHaniom

MoTnBaUNOHHbBIN MEHEAXMEHT

OCHOBHble 3afja4n MOTMBALMOHHOIO MeHeXKMEeHTa 1 TpyA0BON MOTUBaL MK

MpakTuyeckoe NpMMeHeHE MOTHUBALMOHHbIX TEOPUA. HaBbIKM MOTUBMPOBAHMWSA MOAYUHEHHDIX.
HemaTepuasnbHble (HegeHeXHble MeToAbl MOTUBALMM NepcoHana). Bugbl HeMaTepuanbHbiX CTUMYJIOB.

Kak MoTMBUpOBaTb COTPYAHWUKOB. LIEHHOCTM 1 NOTPE6GHOCTU COTPYLHMKOB.

MpakTuyeckne HaBbIKM MOTUBUPOBaHUA NepcoHarna Ha MHAMBUAYaNbHble U KOMaHAHble pe3ynbTaTbl.

YMeHue LeneHanpaBieHHO UCMoNb30BaTb NOXBasy 1 BbIrOBOP B PYKOBOACTBE U Pa3BUTUN COTPYAHUKOB.
JlnpepcTBO Kak MHCTPYMEHT MOTUBUPOBAHUS.

JIlnpep v MeHep)Kep — B YeM pasnnuue.

[enernpoBaHue NoJIHOMOYUI OTBETCTBEHHOCTb U MOJIHOMOYUS.

JenernpoBaHue NosIHOMOYMI KakK AOMOSTHUTENbHbIV yNpaBneHYecKuin pecypc. Kntouesble npaBuia ahGeKTUBHOIO AeNernpoBaHus.
KomaHgoo6pasoBaHue. PasBuTne HaBbIKOB OpraHU3aLumn MHAUBUAYaNbHOM U KOMaHAHOW paboTbl nepcoHana.
YnpaBneHue nepcoHanoM Kak crneunduyeckan o6nacTb ynpaBieHnus:

MepcoHan B COBPEMEHHO opraHu3aLunn. KoMneTeHTHOCTb PYKOBOAMUTENS.

At heKTUBHOE PyKOBOACTBO OpraHM3aLmet: 3HaueHe KOMMYHUKATUBHBIX YMEHUIA M HaBbIKOB; 3MOLMOHASbHbBINA UHTENNEKT
pyKoBoAuTens-nuaepa.

OCHOBHbIE TEXHUKMN BU3HEC KOMMYHMKALUK.

CTunu pyKoBOACTBa. YMeHUe rM6Ko coyeTaTb M UCMOMIb30BaTb PasHble CTUIIM PYKOBOACTBA.

OcHOBHble QYHKLUMU MeHeXMeHTa. DYHKLUMKU MeHe[)Kepa B OpraH13aLuu.

Mupamuga HaBbIKOB MeHeaXepa.

MocTaHoBKa Liefiel, NaHMpoBaHWe, KOOPAMHaLWS U OpraHu3auus paboTbl.

LleHa: 69 600 [ Tun 06bsiIBNEHMS: Topr: ymecTeH
Ycnyru, npegnarato
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