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OnTuMusauus NMPou3BOoACTBEHHbIX aKTUBOB, Npon3BoaCcTBeHHas
NOr'MCTUKa — 3anor ycnexa.

Anmartsbl, KasaxcTaH

OnTuMK3aLmMA NPON3BOACTBEHHbIX aKTUBOB U NPOU3BOACTBEHHASA TOrUCTUKA ABASIOTCA 3a510rOM ycrnexa U nepcnekTUBHOro pasBuTus
no6oro npeanpuaTusi. Komnanua BALTECH pekoMeHayeT NoceTuTb Halum yyebHble Kypebl BM-301 u HO-2010 (o6yyeHne nposoanTCS
OfZIMH pas B fiBa Mecsua). MNpocb6a 3apaHee 3anUCbIBaTbCs Ha HaLIW y4yebHble KypChbl.

HecKkonbko OCHOBHbIX TEM U3 Hallero y4e6Horo Kypca bIM-301 (CoBpeMeHHble TEXHONIOMUM OpraHU3aLmmy NponsBoACTRa):

1. Mpon3BOACTBEHHAsA NIOTMCTUKA M POJib 060pYyA0BaHNA B 06eCcrneyYeHnn HageXHOCTH JIOrMCTUYECKOro npotecca.

2. KntoyeBble nokasaTenu paboTbl o6opynoBaHus. LCC (Life Cycle Cost) - XM3HeHHbI Lukn o6opyaoBaHus, OEE (Overall Equipment
Efficiency) — o6wwan adpdekTUBHOCTL 060pYA0BaHNS, 3HAYEHUSI PUCKOB M aHasIM3 COCTOsIHWUA 060pyAoBaHusA. MNpakTuyeckasn paboTa —
pacyeT OEE 1 BbI6Op cTpaTernm coBepLUEHCTBOBaHWA Ha OCHOBaHMMW aHann3a pucKoB.

3. HCTpyMeHTbI aHanusa npouseoAcTBa. KapTupoBaHue NpoLeccoB co3aaHus NoTpebuTenbckom LLeHHOCTM (MoCTpoeHWe KapT
MOTOKa, MX aHann3 U COBEpPLIEHCTBOBaHWE, pa3paboTka KapT TeKyLLero 1 6yayLiero CocTosHUM).

TPM (Total Productive Maintenance) - ToTanbHoe o6¢cnyXunsaHne o60pyaoBaHUS — OCHOBHOM MHCTPYMEHT COBEpLUEHCTBOBaHUSA
npous3BoACTBa. ICTOpNA BO3HUMKHOBEHWS, 3aa4n, cTpaterus u npuHumunbl TPM. OCHOBHbIE MPUYMHbBI MOTEPb NO BUHE 060PYA0BaHUS.
MNpeo6pasoBaHue 3aBOACKON cpefbl Kak NPUHLMIbI MPeAoTBpaLlLeHNs NONOMOK.

OnTuMMUsaLmns NPON3BOACTBEHHbIX aKTUBOB, MPON3BOACTBEHHAA NOMMCTUKA — 3anor ycnexa. lpurnawaemM Bcex 3anHTepecoBaHHbIX
crneumanucToB Ha Hawwm yyebHble kypcbl HO-2010 «HapexHoe o6opyfoBaHue», blM1-301 «bepexiMBoe NpoM3BOACTBO» B HaLIW y4ebHble
ueHTpbl B AcTaHe 1 B CaHKT-IeTepbypr.

LleHa: JoroBopHas Tun 06bsiBNEHMUS: Topr: -
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