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CEMUHAP "PA3BUTUE BU3HECA B YCJ1I0BUAX KPU3UCA

Anmartsbl, KasaxcTaH

[laHHbI ceMuHap npegHa3HayeH AN CO6CTBEHHNMKOB 6U3Heca, NepBbiX PYKOBOAWTENEN U TOMN-MeHEAXKEPOB KOMMaHUK, KOTopble
xoTenu 6bl paspaboTaTb M BHeAPUTb Y ce6s NIaHUPOBaHWE KOPNopaTUBHOMO pa3BuTUS BU3HEecCa B paMKax CTpaTermyeckoro
yrnpaeieHVs KOMMNaHuen.

Ha onpefienieHHbIx 3aTanax CBOEro pasBUTUSA, Kakaas KOMMaHus cTankuBaetcs ¢ hUHaHCOBbIMM, MPOU3BOACTBEHHO-
TEXHOIOrMYECKMMMU U MHOTUMIW APYrUMU nNpobnemMami. BHe 3aBUCMMOCTYM OT TOTO, KaK 3TU Npo6ieMbl NPOSBASAIOTCS, CYLLEeCTBYET
o6LLas 3aKOHOMEPHOCTb: YeM 60oJIbLUEe BPEMEHW Y PYKOBOACTBA YXOAUT Ha TO, YTO6bI MPU3HATb, MPOaHaNM3npoBaTh 1 BbIGpaTb NyTU UX
peLUeHus], TeM MeHbLUe OCTaeTCs TakKMX NyTen U TeM 6/IMKe KOMMaHUS NOAXOAUT K CBOEMY KPU3UCHOMY COCTOSIHMIO!

B xope npoBeaeHuss ceMuHapa, 6y4yT packpbITbl CrieaytoLmMe BONpochl:
1. 9Tanbl pa3BuTUs BU3HECa: KPU3UCbl HEM3GEXHbI, HO NPEoAOINMbI
2. busHec-MoAenb KOMMNaHWMW: HOBbIN 3Tan KOHKYPEHLMM

- aHanu3 cyLlecTByoLLei 6U3HEC-MOAENN KOMMaHUN

- onpepjeneHne NepcnekTUB N BO3MOXKHOCTEW pasBuUTUS

3. PasBuTUHe 6U3Heca: OT cTpaTermm K AeNCTBuIO

- 3Tanbl pa3paboTKuU CTPaTErMYECKOro nyiaHa passuTus

- 3Tanbl pa3paboTKN rogo0BOro OnepaLMoHHOro niaHa

4. OpraHu3aumoHHble UBMEHEHUSA: OT CTPYKTYpPbI A0 06yYeHMUs

- abpeKTUBHasA opraHn3aLMoHHas CTPYKTypa KOMMaHuu

- onNTMMU3aunst GU3Hec-NPoLIecCcoB

- MOTMBALMOHHas NporpaMma

- NnaH oby4yeHusl nepcoHana

MpegnaraemMble HaMW MPUHLMIMbI U METOAbI KOPMOPATUBHOIO pasBUTUS 6U3Heca, ABNATCA HaANPOGUIbHBIMU U MOTOMY MOTYT 6bITb
6e3 TpyAa NpUMeHMMbI B KOMMAHUSIX PasfiMyHON pa3aMepHOCTH, MacLuTaba v cdepbl eaTenlbHOCTY.

Llena: loroBopHas Tun 06bsABNEHMUS: Topr: -
Ycnyrn, npegnarato
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