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MNMpodeccrnoHanbHaa Pa3paboTka busHec MNnaHa r. Anmarbl

Anmartsbl, KasaxcTaH

BuaHec-nnaH — KpaTKoe, TOYHOE, AOCTYNHOE U MOHATHOE OMNWCaHNe NpeAanosiaraeMoro 6usHeca, BaXXHEWLWWI MHCTPYMEHT Npu
paccMOTpeHUM H60MbLLIOIO KONIMYECTBA PasfiMyHbIX CUTYaLUii, MO3BOJSOWMIA BbiIGpaTb Hanbonee NepcrneKkTUBHbIN XKenaeMbli
pesynbTaT U ONpefenvTb CPeAcTBa AN1S ero AOCTUKeHUs. BuaHec-nnaH aBnsieTcs 4OKYMEHTOM, MO3BOJIAIOLMM YNPaBsiTb 6U3HECOM,
NMO3TOMY €ro MOXXHO MPeACTaBUTb Kak HEOTbEMJIEMbIV 3IEMEHT CTPATErMYecKoro niaHMpOBaHNUs N Kak pyKOBOACTBO A1l
UCMOJTHEHUSI M KOHTPOS. BaxXHO paccMaTpmBaTb 6U3HEC-MNaH Kak caM NpoLecC NAaHMPOBaHUSt U UHCTPYMEHT BHYTPUGUPMEHHOMO
yrnpaBrneHus.

BusHec-nnaH coCTOUT U3 CreayroLUnX pasaenos:

1.Pesiome

2.Lllenun n 3agaun

3.AHanus pbiHKa

4. TpoaykT

5.MNnaH MapkeTuHra

6.MMnaH nponsBofacTBa

7.0praH1saumnoHHbIN NnaH

8./AcTOYHMKM N 06BEM TPEBYEMbIX CPeACTB

9.®uHaHcoBbIM NnaH

MpodeccrmoHanbHO M KaYeCcTBEHHO NPeAoCTaB/IsseM yCyr No NoAroToBKe 6U3HEC-NNaHOB, TEXHUKO-9KOHOMUYECKUX 060CHOBAHMI
NMPOEKTOB, OCYLLECTBAsseM pacyeT 3PPeKTUBHOCTM MHBECTULNIA, pacyeT NOTPeBHOCTM B 060POTHbIX CpeacTBax. [logrotaBnnBaemM
npe3eHTaUWOHHbIA MaTepuan Ans LeMOHCTpauun npoekTta B baHke, nepep nHeectopamu. OkasbiBaeM KOHCY/IbTaLMOHHbIE YyCNyru no
3asiB/IeHNto NpoekTa Ha puHaHcupoBaHue. KauecTBO M KpoTYaiLumne Cpoku rapaHTupyeMm. Ycnyru paspaboTke 6M3Hec-NIaHoB o060
CNOXHOCTK B cooTBeTCTBUKU co cTaHgapTamu UNIDO, EBPP, KPMG.

MexayHapogHbI onbIT: ABCTpus, TannaHg, OA3, U3pawnnb, Poccus. MNpoekTbl pazpaboTaHbl C y4ETOM 4e/TI0BOM NCUXONOrUn
WHBECTOPOB, MPUHATOMN B KAXXA0N 13 CTPaH.

LieHa: poroBopHas. LleHa 3aBucUT OT npegnonaraeMoro o6bemMa paboTbl U HEO6XOAUMbIX CPOKOB BbIMOMHEHUS.

Onnata: 50% aBaHc, 50% nocne s3aBepLueHUs.

FapaHTuK: 6U3Hec nnaH 6yeT BbINOSIHEH KAYECTBEHHO M B CPOK C YYETOM BCEX UHAUBUAYANbHbIX OCOOEHHOCTEN NPOeKTa U1
notpebHocTeln KnneHra.

f13bIK OCHOBHOM YacTu 1 (MHaAHCOBbIX pac4YeToB: PYCCKUI, Ka3aXxCKUM, aHI IMACKUIA.

LleHa: 500 $ Tun o6baABNEHUS: Topr: ymecTeH
Ycnyru, npegnarato
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