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Pa3paboTka u BHegpeHue MeXXAyHapoaHbix ctaHgapToB ISO

Anmartsbl, KasaxcTaH

PaspaboTka 1 BHepeHne NpoeKToB Ka4yeCTBEHHOW CUCTEMbI MPOrPECCUBHOIO MEHEDKMEHTA U NMOArOTOBKA OpraHn3aLunmy K ycrnewHomn
cepTuduKauumn Ha COOTBETCTBME TPEGOBAHUAM MeXAyHapoAHbIX cTaHaapToB: * ISO 9001:2008 — CucTeMbl MeHe)XMeEHTa KayecTBa.
TpeboBanua * ISO 50001:2011 — CucTeMbl SHEproMeHe)KMeHTa. TpeboBaHUS U PyKOBOACTBO Mo npumeHeHuto * ISO 14001:2004 -
CncTeMbl 3KOIOrMYECKOro MeHeXKMeHTa. TpeboBaHMsl U PyKOBOACTBO Mo npuMeHeHuto * OHSAS 18001:2007 — Cuctembl
MeHe)KMeHTa npodeccrmoHarnbHoi 6e30nacHOCTU 1 340poBbsA. TpeboBaHus * ISO 9004:2009 — MeHeay)KMEHT ANst AOCTUXEHUSA
YyCTONYMBOrO ycrnexa opraHusauun. CoBeplueHCTBOBaHNE M MOCTOSAHHOE YyuylleHne AeNCTBYIOLEN CUCTEMbI MeHeJ)KMEHTa KayecTBa,
Nno MeTOAMKE «OnepaTUBHOro KOHCanTUHra». NoAroToBka K UHCMEKLMOHHBbIM UM pecepTUdMKALMOHHBbIM ayanTaM. IKCKNO3MBHas
rofoBasi rapaHTUsi Ha CONPOBOXAEHWEe NPOEKTOB, BKJIOYas MOArOTOBKY K MHCMNEKLUUOHHOMY ayanTy. [LJOCTUXKEeHWe CnefyroLmx Lenei:
* CMCTeMaTMU3NpPOBaTb CTPYKTYPY B3aMMOAENCTBUSA NPOLLECCOB, ONTUMU3NPOBATb OPraHU3aLMOHHYIO CTPYKTYPY U MUHUMU3NPOBaTb
LITAT KOMMaHUW; * 3a/10KUTb OCHOBbI CUCTEMbI PUCK-MEHEeAXKMEHTa KOMMNaHuy; * pehopMMpoBaThb UM YMEHbLUWTL COCTaB, KOMMJIeKTa
[OKYMEHTOB CUCTEMbl MEHEAXMEHTa KayecTBa, B COOTBETCTBMM C TPeOOBaHUSIMU HOBbIX U3[aHUIN CTaHAAPTOB; * NepecMoTpeTb
cocTaB dopM 3anuceit CMK ¢ Lenbto co3gaHnsa 6a30Boi CUCTEMbI 3/IEKTPOHHOMO AOKYMEHTO060p0Ta OpraHn3aumm; * NoBbICUTb
KOMMETEHTHOCTb MepcoHasna KOMMaHW1 1 BHYTPEHHWX ayANTOPOB MO HOBbIM BepcusiM cTaHZapToB MCO. OpraHnsaumsi CEMMHapPOB U
TPEHWHIOB MO Ka4eCTBEHHOMY MEHE)KMEHTY OT OCHOB K COBEPLUEHCTBY, C 0653aTeSIbHbIM Y4eTOM crneundurKn NpeanpuaTus u
cocTaBa cnywarenei. MpuHumnn pa6oTbl: "ONbIT HaLWero KOHCYbTaHTa — Ka4eCTBO BaLLEro MeHEKMeHTa"
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