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Momow,b BalweMy 6M3Hecy, 6U3HeC-KOHCANTUHI

Anmartbl, KazaxcTaH

YacTo 3apaeTte cebe BOMpoOCHI:

MoyeMy BU3HeC He MPUHOCUT OXnAaemMol Npubbian?

Moyemy HeT pocTa?

e A Tepsto geHbrn?

ECJIU - Taxkeno Bblaep>XnBaTb KOHKYPEHLMUIO.

ECJZIN Y BAC npo6sieMa c Npogaxeu, cTpaTernei nu nepcoHasnom.

EcTb pelieHue - nomolb akcnepToB!MpoaykTuBHble buaHec MNpouecchl — Bl 6yaete HALL cBouM 613HecoMm, a He MO Hum!
CTpaTernyeckui KOHCanTUHr:

MbI pa3paboTaem cTpaTeruio passuTusi Balleit komnaHum, a Takxxe BbICTPOMM FMOKYHO CUCTEMY aHannsa, NNaHMpoBaHUs, yUYeTa,
yrnpaBfieHNs U KOHTPOnA.

PesynbTaT KOHCaNTUHra:

XXusown CtpaTerudeckun lNnaH - 3anor Passutua Bawero busHeca

Ctpaterus onpegeneHus n goctmxenusa LEJTN: OnpegeneHve uenen, 3agay v na1aHoB No AOCTUXEHUIO cTpaTerun

9P heKTUBHDBIN MapKeTUHr— KnneHTbl 6yAyT caMu nckaTtb Bawwm ToBapbl 1 ycnyru!

Ctpateruns no MapKkeTuHry un npofaaxam: OnmcaHve getanei no 5 -ansa AOCTUXEHUS cTpaTerum

(Product) MpopaykT/ycnyra— onpefeneHue «ToBapoB UKW YCNyr», KOTopble GupMa npeanaraet LeneBoMy pbiHKY.

(Price) LieHa— feHexHasi cyMMa, KOTOpYHo NOTpe6buTeny LOMKHbI yNNaTuTb AN NosyyeHns ToBapa/ycnyru.

(Place) OucTpubyumsi/ MecTo — AesiTeNIbHOCTb, 61iarofaps KOTopoy ToBap/ycyra CTaHOBUTCS AOCTYMHbIM AJis LieNieBbixX
noTpe6uTenen.

(Promotion) MpoaBueHne — AesiTeNbHOCTb GUPMbI MO PacnpoCTPaHeHUIo CBEAEHWUI O JOCTOMHCTBAX CBOEro ToBapa/ycnyru u
y6eXAEHUIO LieNeBbIX MOTPebuTeNeln NoKynaTb ero.

(PEOPLE) /oyt - KOHTUHIE€HT, UMEIOLLMIN OTHOLLEHME K NMPOLLECCY KYMU-TIPOAAXMK;

MpubbinbHan Cuctema Mpogax — MapaHT MNocTosiHHoro PocTa Balwwmx Mpogak Ha 20% 1 Bbiwwe!

Mogenb apdeKTUBHOM CUCTEMbI YrpaBIeHUs!

OnucaHue 6U3Hec CTPYKTYpbl U BU3HEC MPOLIECCOB

Mogenb KoprnopaTUBHOI KyNbTypbl

OnucaHve KoprnopaTWBHOW KYNbTYpbl U 3TUKM, CUCTEMbI MOTUBALIMU COTPYAHMKOB, hopMUpOBaHUs 3G deKTUBHON KOMaHAbI

Llena: loroBopHas Tun 06bsiIBNEHMS: Topr: ymecTeH
Ycnyru, npegnarato
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+7(727)3293235 r.Anmarbl, NMpocnekT
CeinpynuHa 458-460/95 odpumc
333 (no CeitpynuHa mexay
AiiTeke-6u n Norons)
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